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Operations Allies Welcome Overview 

On August 29, 2021, President Biden directed the Department of Homeland Security 
(DHS) to lead and coordinate ongoing DHS.gov/Allies Welcome overview efforts 
across the federal government to support vulnerable Afghans, including those who 
worked alongside us in Afghanistan for the past two decades, as they safely resettle 
in the United States. To lead the effort in support of Operation Allies Welcome, DHS 
established a Unified Coordination Group (UCG). The work of the UCG is undertaken 
in close collaboration with partners in state and local government, non-
governmental organizations, and the private sector. 
DHS Resettlement of At-Risk Afghans 
 
Refugee Housing Solutions 
 
Refugee Housing Solutions, a project of Church World Service funded by the Bureau 
of Population, Refugees, and Migration (PRM), offers housing technical assistance 
(TA) and a cohesive strategy to increase the availability and affordability of housing.  
  
RHS works to expand access to quality housing for refugees and newcomers 
resettled through the U.S. Refugee Admissions Program by providing technical 
assistance and partnering with stakeholders to create innovative housing solutions.  
  
Refugee Housing Solutions collaborates with partners to provide in-depth housing 
training, learning resources, engagement with stakeholders through both a National 
Housing Working Group and regional communities of practice, and on-demand 
housing technical assistance for resettlement practitioners, landlords and property 
managers, refugees, and volunteers.  
  
RHS works closely with resettlement practitioners and key stakeholders both 
nationally and locally to identify priority areas to innovate and expand affordable 
housing solutions across the United States.   
  
Learn more about RHS, view resources, and request training or technical assistance 
by visiting: www.refugeehousing.org  
 
For updates on new resources, training, and knowledge sharing opportunities, sign 
up for the RHS newsletter here.   

https://www.dhs.gov/sites/default/files/publications/21_1110-opa-dhs-resettlement-of-at-risk-afghans.pdf
http://www.refugeehousing.org/
https://confirmsubscription.com/h/j/52B17A1CA0802AF3


 

Federal, State and Local Government Programs 
 
Safe Haven Temporary Housing Operations- Department of Defense 
(DOD) 

When Afghan evacuees first arrived, U.S Department of Defense (DOD) began 
providing temporary housing facilities for SIV applicants and other vulnerable 
Afghans at eight installations: Marine Corps Base Quantico, Virginia; Fort Pickett, 
Virginia; Fort Lee, Virginia; Holloman Air Force Base, New Mexico; Fort McCoy, 
Wisconsin; Fort Bliss, Texas; Joint Base McGuire-Dix-Lakehurst, New Jersey; and 
Camp Atterbury, Indiana.  
 
Afghans have access to a range of services, including medical care and mental 
health services. During this step in the process, Afghan nationals are able to apply for 
work authorization with USCIS personnel and are connected to resettlement 
services.  Operations Allies Welcome announced February 19, 2022 was the last day 
of Afghan evacuees temporarily housed on safe haven operations from DOD. 
 
U.S Department of State- Bureau of Population, Refugees, and Migration 
(PRM) 

Through the Afghan Placement and Assistance Program, Afghans granted 
humanitarian parole will be provided initial relocation services for 30 to 90 days after 
arrival through local refugee resettlement agencies and community partners. A one-
time per capita amount of $2,275 is provided to the resettlement agencies and 
community partners, of which $1,225 is available to use to fund critical direct 
assistance needs such as housing and basic necessities like food, clothing, and 
furnishings.  PRM also distributed millions of dollars of additional direct assistance 
for housing on top of the per capita amount.   

Services also include cultural orientation, assistance with enrollment in English 
language services, assistance with school enrollment, access to immigration 
assistance, and referral to other social, medical, and employment services as eligible.  

Housing on Demand (HOD)  

The Housing on Demand (HOD) initiative provides local offices with the opportunity 
to request the federal government arrange and pay for temporary housing for your 
Afghan client(s). This option should be used when all other housing possibilities have 
been exhausted as funds are limited.  HOD is for APA eligible individuals only for a 
maximum of 90 days. 

https://www.dhs.gov/news/2022/02/19/operation-allies-welcome-announces-departure-all-afghan-nationals-us-military-bases


 

Operated and funded by U.S Department of State (DOS) Bureau of Population, 
Refugees, and Migration (PRM) & CLC. Resettlement Agencies have access to the 
temporary housing on behalf of clients.  Anticipated program sunset September 30, 
2022.  

Team Rubicon Operation Allies Welcome Partnership 

Under the housing unit at Church World Service (CWS), PRM’s APA program funded 
the CWS and Team Rubicon (TR) partnership to work with communities nationwide 
though local affiliates (LA) of national refugee resettlement agencies (RA) to use TR 
volunteers and short-term, full-time employees to help Afghan newcomers settle 
into the communities with donations and volunteer management for housing move 
in set up and assistance.  Program anticipated to sunset August 31, 2022.  Reach out 
to info@refugeehousing.org for more information. 

Afghan Support and Investment Program (ASIP) California Department of 
Social Service (California Specific Program)  

California statewide direct housing assistance funded through the California 
Department of Social Services and Refugee Programs Bureau to support 
Resettlement Agencies in securing housing for eligible Afghan households in 
California.   

Health and Human Services Office of Refugee Resettlement (ORR)- 
Administration for Children and Families 

ORR Afghan supplemental appropriation funds provided millions of dollars to 
refugee support services which included support as needed for emergency/short-
term housing in coordination with States and resettlement agencies.  Additionally, 
ORR gave States the opportunity to use these funds to develop a strategy to address 
long-term housing needs which could include engaging with key stakeholders to 
increase housing supply, creating a backstop or guarantee program for missed rent, 
incentives to clients who consistently pay rent, and identifying innovative models to 
securing affordable housing.   

The Appendix includes a Funding Priority Area Table for Afghan Supplemental 
Appropriation funding.  

USDA Rural Housing Program 

The USDA Rural Housing Program initiative provides local offices with the 
opportunity to connect with properties through the Rural Housing Program. As 

mailto:info@refugeehousing.org


 

indicated in the title, these are rural housing options and are not available near every 
office. 

As stated by USDA, the United States Department of Agriculture (USDA) provides 
direct financial rental assistance for qualifying tenants under short-term (6-12 
months) and long-term (12 months+) housing programs. USDA has determined that 
many Afghan arrivals, including those who are part of the Afghan Placement and 
Assistance Program (APA), may qualify for this program. Under the USDA program, 
rental assistance payments are made by the USDA on behalf of tenants to 
participating landlords, allowing tenants to pay no more than 30% of household 
income in rent at the USDA assisted properties.  

Resettlement agencies and their affiliates, as well as state refugee coordinators may 
reach out the USDAPOC listed below to access housing assistance.  
References for USDA information:  
USDA-Rural-Housing-Program-One-Pager.pdf (episcopalmigrationministries.org) 
USDA Rural Housing Service Program: An Available Option for the Afghan 
Resettlement Program - Switchboard (switchboardta.org) 
Operation Allies Welcome – USDA Rural Housing Service Vacancies (arcgis.com) 
 
Department of Homeland Security  

DHS partnered with property management companies across the United States to 
aggregate available housing listings and provided resettlement agencies with the 
list of housing opportunities. 

Housing and Urban Development (HUD)  

HUD assisted by fielding questions from local refugee resettlement agencies, 
making community connections, and participating in federal interagency working 
groups with the goal of identifying creative, sustainable, and affordable housing 
solutions.  They created an entire housing resource page found here of HUD 
programming information and how it impacts and benefits Afghan arrivals. 

Resources 

Housing Resources 

• HUD Fact Sheet 

• HUD Resource Locator 

• Contact a Housing Counseling Agency 

• COVID-19 Information and Resources 

https://episcopalmigrationministries.org/wp-content/uploads/USDA-Rural-Housing-Program-One-Pager.pdf
https://switchboardta.org/resource/usda-rural-housing-service-program-an-available-option-for-the-afghan-resettlement-program/
https://switchboardta.org/resource/usda-rural-housing-service-program-an-available-option-for-the-afghan-resettlement-program/
https://fema.maps.arcgis.com/apps/dashboards/2ce11f0d00044d4bb5ce15fdc5114f23
https://www.hud.gov/program_offices/field_policy_mgt/operation-allies-welcome
https://www.hud.gov/sites/dfiles/FPM/documents/HUD-HCC-Factsheet-4-22.pdf.pdf
https://resources.hud.gov/
https://apps.hud.gov/offices/hsg/sfh/hcc/hcs.cfm
https://www.hud.gov/coronavirus


 

• Public Housing Authorities Contact Information 

• Emergency Housing Vouchers Information 

• Housing Assistance for Refugees and Parolees FAQs 

• Afghan Refugee and Parolees FAQs 

More Information on OAW 

• Operation Allies Welcome, DHS 

• Fact Sheet on Operation Allies Welcome, DHS 

• Afghan Assistance Resources, ORR 

• Wrapsnet: Afghans Granted Humanitarian Parole 

• Switchboard for Refugee Service Providers in the United States 

• Welcome to the Neighborhood Webinar Series: This webinar series is co-
hosted by DHS/Federal Emergency Management Agency (FEMA) and HHS 
Centers for Faith-based and Neighborhood Partnerships. 

o Part 1: Overview of Operation Allies Welcome 

o Part 2: Introduction to Sponsor Circles 

o Part 3: Cultural Competence for Supporting Afghan Allies 

o Part 4: Affordable Housing Opportunities for Our New Afghan 
Neighbors 

• Afghan Refugee and Parolees FAQ Housing Providers and Fair Housing | 
HUD.gov / U.S. Department of Housing and Urban Development (HUD) 

 

Private Housing Partnerships 
 
Hotel Partnerships 

Hyatt and Hilton hotels offered discounts and provided codes to resettlement 
agencies for Afghan individuals. These programs ended in February 2022. 

Airbnb  

Expanded grant funding to resettlement agencies to serve Afghan parolees in 
addition to refugees.  The program was 30 days of temporary housing with on and 
off platform stays (Airbnb or hotels, etc.) The program was funded by Airbnb and 

https://www.hud.gov/program_offices/public_indian_housing/pha/contacts
https://www.hud.gov/program_offices/public_indian_housing/ehv
https://www.hud.gov/sites/dfiles/FPM/documents/Afghan_resettlement_Refugees_Parolee_FAQs.pdf
https://www.hud.gov/program_offices/fair_housing_equal_opp/afghan_refugee_and_parolees_faq
https://www.dhs.gov/allieswelcome
https://www.dhs.gov/publication/fact-sheet-operation-allies-welcome
https://www.acf.hhs.gov/orr/programs/refugees/afghan-assistance-resources
https://www.wrapsnet.org/afghans-granted-humanitarian-parole/
https://switchboardta.org/
https://www.zoomgov.com/rec/share/ZAbimRlIsI7D1wHgtuE2fsAEVs2mljC8_Oyhwc0UFdQff6M3yEyvNZ_fz5onIwA9.xOqUuf6RlA8pWIWL
https://www.zoomgov.com/rec/share/8YaJEJSTp9QTr0SfI7QxfY45hLjNUCoz9Wx-qXqdMuDsqmZ44BbqQye-n3UyvvWy.XUuRf41R0r8_M_kQ
https://www.zoomgov.com/rec/share/BkoD1xlEbEB2iizhMsSFxUNAPpqcbSC0nWcQGBOhqE9XfgCE2Rcx6hSI5mICmyoH.J4NIKRvWh-7gGF13
https://www.zoomgov.com/rec/play/dejTNNNGyka_h-TjUx5PslSW9H-WGYDm24ewkwR0OcdZ836O8_-H-e4VPxfW9pz39-c_lB6qik-kZoo.Y6pq9JG3TG3Y58kP?continueMode=true
https://www.zoomgov.com/rec/play/dejTNNNGyka_h-TjUx5PslSW9H-WGYDm24ewkwR0OcdZ836O8_-H-e4VPxfW9pz39-c_lB6qik-kZoo.Y6pq9JG3TG3Y58kP?continueMode=true
https://www.hud.gov/program_offices/fair_housing_equal_opp/afghan_refugee_and_parolees_faq
https://www.hud.gov/program_offices/fair_housing_equal_opp/afghan_refugee_and_parolees_faq
https://www.airbnb.org/


 

resettlement agencies had access on behalf of clients. Airbnb committed to 
providing temporary housing for 20,000 Afghan refugees as they moved off military 
bases and into communities.  

• https://www.nytimes.com/2021/08/24/business/airbnb-afghanistan-
refugees.html 

•   Fact Sheet: private sector leaders are stepping up to welcome Afghans | The 
White House 

 
Appendix 

https://www.nytimes.com/2021/08/24/business/airbnb-afghanistan-refugees.html
https://www.nytimes.com/2021/08/24/business/airbnb-afghanistan-refugees.html
https://www.whitehouse.gov/briefing-room/statements-releases/2021/10/26/fact-sheet-private-sector-leaders-are-stepping-up-to-welcome-afghans/
https://www.whitehouse.gov/briefing-room/statements-releases/2021/10/26/fact-sheet-private-sector-leaders-are-stepping-up-to-welcome-afghans/


 

 
 



 

 



 

 



 

 



 

 



 

  



 

 


